MINUTES OF REGULAR MEETING OF THE TOWN BOARD OF THE TOWN OF
HUNTER HELD ON TUESDAY, AUGUST 25, 2026, AT 6:00 P.M. AT THE TOWN HALL
LOCATED ON RTE. 23A IN TANNERSVILLE, NEW YORK.

Present:

Others:

Sean Mahoney
Dolph Semenza
Raymond Legg
Ernest Reale

Corina Pascucci
Marc Czermerys
Rose Santiago
Allison Curran

Supervisor

Councilman
Councilman
Councilman

Town Clerk

Planning Board Chairperson
Code Enforcement Officer
Administrative Assistant

Ariel Woolheater Ambulance Administrator

Robert Blain Highway Administrator

Robert Haines Sargeant, Hunter Police Department
Jason Kovacs, Esq. Town Attorney

Absent:

David Kukle Councilman

Lara Hamrah Poladian Secretary to Supervisor

PLEDGE OF ALLEGIANCE - 6:00 p.m.

MOTION to approve meeting minutes for Regular Meeting of 7/28/2026 and Workshop
Meeting of 8/11/26 made by Councilman Semenza. Seconded by Councilman Legg.

Ayes - 4 -

Noes - 0 — Absent — 1 - Councilman Kukle

AMBULANCE — Monthly Report, July 2026
HUNTER AREA AMBULANCE
PO Box 70/ 5742 Rte. 23 A Tannersville, NY 12485

518-589-4045

Calls:

66

Hunter Mountain-

Haines Falls-
Elka Park-

11
4

Dr. Schneider’s-

Walk-Ins:

2

EMS Coverage-4

Tannersville- 9 Catskill-
Hunter- 31 Windham- 1
Lanesville- 1 Ashland - 1
Coxsackie- Cairo-



Catskill - Mountain Top- 4

CMH- 16 CPR Death: No Transport- 1 Kingston- 18
Albany Med- 9 Unattended- St Peters- 3
AMC PEDS- 1 VA- Canceled- 4
No Patient Found- 2 RMA- 10 Public Assist- 1
Helicopter- Westchester - 1 ALS —-49

N. Dutchess- FIRE standby- 1 ALS RMA-25
Actual ALS Transport- 24

Ariel- 11 Tom- Jacob- 17

Barb- 7 Kyla- 15 Michele- 4

Erika- 19 Heather-1 David- 2

Don- 24 Emily- 12 Stacey- 15

Jim- 15 Molly- 1 Aaron-

Nick- 18 Matt- 1 Ally- 12
Mileage:

84-1: 25,947

84-2: 48,584

Mutual AID to Hunter:

Ashland- 2

Windham- 2

Shandaken- 1

Diane Cross from Ashland, NY has reached out and asked for assistance for Firemen’s
Convention. Hunter will give assistance.

The Board acknowledged receipt of the response to Greene County Administrator Sean Groden
regarding funding to offset ambulance service costs. The total amount received from Greene
County was $109,834, for which the Board expressed appreciation.

POLICE — Monthly Report, July 2026
Monthly Report — June 2026

Calls for service: 115
Arrests made: 3
Criminal charges levied: 3
Criminal complaints: 10

Non-criminal complaints: 61
Assists to other agencies: 43
Uniform traffic tickets: 8
Parking tickets: 6
Accidents investigated: 4
Records Requests: 4 = $40.00



Supervisor Mahoney asked Sargeant Haines about progress on the grant application. Process is
complicated. Deadline is Wednesday, August 2, 2026.

ASSESSOR — Monthly Report, July 2026
Parcel Transfers - 13

Arm’s length (ALS) — 7 (Sales listed below).
Parcels Combinations — 0

Subdivision -0
Lot Line Adjustments- 0
Grid Changes -0
Parcel Revision -0

Updated photos are being taken at this time.

Transfers

181.08-3-35 62 Renwick St

166.18-1-17 99 Spring St

164.57-1-2 7625 Main St ALS
148.17-1-6.2 Camp Schoharie Rd ALS
164.05-4-5 21 Garfield Ave ALS
164.14-1-8.337 62 Liftside Dr Unit 337-339
164.14-1-8.102 62 Liftside Dr Unit 102
164.15-2-6.1 7614 Main St ALS
196.00-5-5.112 185 Mink Hollow Rd
166.20-1-26.2 5476 Route 23a ALS
182.00-1-8.2 5733-5737 Route 23a ALS
182.00-1-35 Clum Hill Rd ALS
209.00-3-11 1699 Platte Clove Rd

Greene County — Discuss Local Law #2: Seriously/Permanently Disabled Veterans Be Tax
Exempt

The Board discussed Greene County's recently adopted local law providing that the primary
residence of a seriously disabled veteran shall be fully exempt from taxation and special district
charges pursuant to Real Property Tax Law §458. Assessor Mark Hommel recommended that the
Town of Hunter follow the county and adopt a similar local law. A copy of the law is available
at the Hunter Town Hall.

Following a brief discussion, Councilperson Semenza suggested that rather than waiting for the
workshop to review the law, the Board proceed directly to scheduling the public hearing, given
the intent is to follow the county's model. Supervisor Mahoney agreed.

MOTION was made by Councilman Semenza to schedule a public hearing for "Local Law
Number 1" providing Real Property tax exemption for permanently and totally disabled veterans
pursuant to Real Property Tax Law §458. MOTION was amended to designate “Local Law



Number > which number will be assigned at the following Workshop Meeting. Hearing
will be held September 8, 2026, at 5:45 p.m. Seconded by Councilman Legg.

Ayes —4 - Noes — 0 - Absent — 1 — Councilman Kukle

TAX COLLECTOR

The Board acknowledged receipt of the 2026 Tax Collector's report. Town and County taxes
were reconciled with the Greene County Treasurer's Office. Total collections from January
through July 31, 2026, amounted to $6,444,712, which included $3,441,876 for the Town of
Hunter budget, $25,768 for delinquent water and sewer collected on behalf of the Village of
Hunter, and $43,209.13 for the Village of Tannersville. Unpaid taxes returned to the county
totaled $569,485.12. State lands collected by Greene County amounted to $655,970.62 and
corporation taxes paid to Greene County were $80,734.71, for a total warrant of $7,750,902.46.
Penalties collected and remitted to Supervisor Mahoney totaled $25,947.11, interest on the NOW
account was $1,070.39, and per-parcel notice charges were $780, for a combined total of
$27,797.50 paid to Supervisor Mahoney . Supervisor Mahoney thanked Tax Collector Corina
Pascucci for her work.

BUILDING/CEO

Monthly Report, July 2026
Building Permits - 11
Certificates of Compliance — 2
Certificate of Occupancy - 1

Building Inspections - 21

Fire & Safety Commercial Inspections — 2

STI Permits - 2 — Lowest of 2026
STI Rental Inspections - 7

Supervisor Mahoney noted that Code Enforcement Officer Rose Santiago and Highway
employee Donnie Rion are both signed up for the AWSMP floodway training on September
10th, which provides continuing education credits and covers topics including National Flood
Insurance Program fundamentals, hydraulic modeling, floodway encroachment, and no-rise
certification. Supervisor Mahoney also noted the training is open to planning and zoning
officials.

Regarding a sign at the Latvian sauna property on Mink Hollow Road that was previously
denied, Code Enforcement Officer Rose Santiago confirmed a letter had been sent to the
property owner requesting its removal. The Board directed that the owner be given 30 days to
comply or face a fine.

PLANNING

Monthly Report, July 2026

Planning Board Administrator Marc Czermerys reported that the primary item before the board
was the Cortina development (referred to as "14"). The developer's new partner is moving
quickly, and it is anticipated that updated plans addressing stormwater and other changes in
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environmental law will be submitted in September or October, with a goal of breaking ground
within approximately one year.

Chairperson Czermerys explained that significant changes in stormwater regulations and wetland
setback laws since the original approval necessitate modifications to the site plan. The sewer
plant design has already gone through several iterations, and the developer is in active
discussions with the DEP regarding what will need to be revised. It is possible the total unit
count, originally approximately 92 units, may shift slightly due to these adjustments. The plan
continues to include single-family homes, townhouses, and condominiums, with a water plant at
the top and a sewer system at the bottom of the site.

Supervisor Mahoney raised the question of the transportation corporation needed for the water
and sewer systems, noting the town recently navigated a similar situation. Councilperson
Semenza and Chairperson Czermerys confirmed that creating a transportation corporation
requires Town Board approval and has not yet occurred. Councilman Semenza noted that, given
the town's experience, there are mechanisms—such as holding stock shares in escrow and
requiring bonds—to protect the town from a situation like Hunter Highlands. Chairperson
Czermerys expressed confidence that the incoming development attorneys are well-versed in
proper process. Attorney Kovacs stated that there are mechanisms available that will ensure that
the Town will not be facing another Hunter Highlands situation.

On internal matters, Chairperson Czermerys reported that a leave of absence request from
Planning Board member Aleksandra Smith is expected through June 2027. He also noted that
member Penny Sikalis will ultimately need to resign due to plans to reside outside of the Town
of Hunter for half of each year, which will require the appointment of a new permanent member
and a new deputy chair, anticipated around December or January.

The Planning Board also spent time during the month reviewing and discussing its own internal
processes, which Chairperson Czermerys described as valuable and overdue.

HIGHWAY
The Board acknowledged receipt of the storm damage report submitted by Helen Walsh to
Greene County Emergency Services.

Supervisor Mahoney took the opportunity to publicly commend Highway Superintendent Bob
Blain and the entire highway staff for their response during the recent rain event and declared
state of emergency, noting they worked around the clock and received widespread recognition
from the community. Superintendent Blain thanked the Board in return, noting the positive
working relationship as a contributing factor.

Supervisor Blain also reported that 9 roads are scheduled for resurfacing beginning around
September 9th. Roads slated for oil and stone treatment include Clum Hill, Green Hill, Bloomer
Road, and Scribner. Roads scheduled for blacktop include Brookside, Chestnut, Showers,
Fairbury, and Overlake.



MOTION to piggyback under Greene County awarded bids for diesel, gas, and propane was
made by Councilperson David Semenza and seconded by Councilman Legg.

Ayes —4 - Noes — 0 - Absent — 1-  Councilman Kukle

JUSTICE COURT - Monthly Report, July 2026
Judge Kimberly Prince Walsh reported a bank balance of $2,145 and a bail account balance of
$10,125 at month end.

Judge Timpson reported a bank balance of $4,568 with nothing in the bail account at month end.

PRIVILEGE OF THE FLOOR
Several residents from Haines Falls addressed the Board regarding ongoing concerns about
Haines Falls Auto, the local junkyard, and its compliance with the town's junkyard licensing law.

Jim Nihan of Haines Falls requested a status update on the junkyard license renewal.
Supervisor Mahoney confirmed that the renewal was approved approximately two weeks prior
following a reinspection by Code Enforcement Officer Rose Santiago, who found conditions
satisfactory.

Jim Nihan presented photographs taken recently from behind the post office, asserting that the
facility lacks proper enclosing walls, an operational gate, and the orderly rows required by law
for emergency access. Supervisor Mahoney acknowledged the topography provisions in the law
but noted the board must rely on the code enforcement officer's inspection findings. He
committed to reviewing the matter further.

Margaret Nihan of Sunset Park Road presented additional photographs, including one showing
a container filled with tires that she stated had been present since at least July — well beyond the
law's required seven-day removal window once a container is full. She also pointed out a large
container lying on its side that she estimated has been on the property for five or more years,
which she argued should be addressed under the town's junk storage regulations.

Christine Arleo of Haines Falls raised concerns about the timeliness of the license renewal
application. Based on documents obtained through a FOIL request, she stated the application was
signed, notarized, and received by the town on April 29, 2026 — approximately one month after
an apparent April 1st deadline. She asserted that at a prior public hearing, Supervisor Mahoney
indicated the application had been received timely, which she characterized as inaccurate.
Supervisor Mahoney responded that he may not have been aware of the specific deadline at the
time of that statement, and that the board's role is to act on the information presented by staff
through the established process. Christine Arleo further argued that the town has for many years
failed to adequately enforce the junkyard law, citing fire safety concerns including the presence
of unknown materials, potential lithium batteries, prior oil spills, and the limited capacity of the
local fire department to respond to a junkyard fire.



Christine Arleo states for the record that she feels the Town Board has demonstrated to the
residents the danger this business creates for the Town, its residents, and visitors. She adds that
she feels they are derelict in their duties. She expresses concerns over fire department abilities to
handle a junkyard fire, as she feels the junkyard is not capable of being protected by our fire
department.

Supervisor Mahoney asks Christine Arleo if she wrote a letter to the Town Code Enforcement
Officer beyond Foiling documents. Christine Arleo states that she left a voicemail message for
the Code Enforcement Officer. Supervisor Mahoney states he cannot take action on “I called
and left a message.”

Jim Nihan returned to suggest that the Board designate a specific member to oversee the
junkyard renewal process every two years, rather than leaving it solely to the Code Enforcement
Officer and recommended the creation of a formal checklist. Supervisor Mahoney acknowledged
the public comments and committed to looking into the matters raised, while reiterating the
board's obligation to follow its established process.

Hunter Highlands Pollution Control
The Board acknowledged receipt of the monthly sample analysis report.

The Board acknowledged receipt of information regarding the risk assessment program from the
New York State Division of Homeland Security and Emergency Services. Supervisor Mahoney
noted this relates to cybersecurity threats to wastewater treatment plants and indicated he does
not believe the town's facility is applicable to the identified threat type.

Cedarwood Environmental Engineering Contract Effective 6/1/26

Supervisor Mahoney praised Cedarwood Environmental Services for their work in stabilizing the
plant during a period of significant need and confirmed no changes to the contract terms. The
Board discussed the broader context, including ongoing work with Delaware Engineering to
develop a preliminary plan for converting the sewer treatment plant into a pump station
connecting to the Village of Hunter sewer system, and identified inflow and infiltration (I1&I)
issues in both the Hunter Highlands and Village of Hunter systems. Supervisor Mahoney also
noted that the Catskill Watershed Corporation (CWC) may be rolling out a funding program to
assist municipalities with &I remediation.

The Board discussed the status of forming a sewer district, with Councilperson Semenza
clarifying that the primary remaining prerequisite is the completion of a map, plan, and report by
Delaware Engineering. Once the district is formed, all back-charges and ongoing expenses will
be levied solely against district taxpayers rather than the general town population.

MOTION to renew the annual contract with Cedarwood Engineering for one year, effective
6/1/2026, was made by Supervisor Mahoney and seconded by Councilman Semenza.

Ayes —4 - Noes -0 - Absent — 1 — Councilman Kukle



Acknowledge Receipt of NYC DEP WWTP Inspection Report

The Board acknowledged receipt of the New York City DEP Wastewater Treatment Plant
inspection report. Supervisor Mahoney noted the overall report was positive, with a few flagged
items related to equipment such as pumps that are functional but not operating optimally.
Supervisor Mahoney, Town Attorney, and Ambulance Administrator are in discussion regarding
the best procurement process for the equipment needed. Supervisor Mahoney also noted that the
town has been made substantially whole through NYC DEP payments received. Delaware
Engineering is putting together a preliminary plan for the Town of Hunter and for the City of
New York to convert the sewer treatment plant into a pump station to the Village of Hunter. 1&I
has been identified, so a plan must be put in place to deal with that. Jason Merwin from the
Catskill Watershed Corporation stated that program will be rolled out to help municipalities with
funding for I&I. Delaware Engineering is currently working through the process of putting plans
together to move this ahead.

NYMIR

The Board acknowledged receipt of the appraisal report from HCA Asset Management for the
Hunter Highlands Pollution Control complex. The buildings and equipment were appraised at
$3,195,221, the open property at $136,000, for a total appraised value of $3,331,800.

MOTION made by Supervisor Mahoney to amend term length for insurance coverage from a 2
year to 3-year coverage plan at $22,699.46 for Hunter Highlands Pollution Control. Supervisor
Mahoney explained that this motion corrects the record from the prior meeting, where the Board
voted for a two-year renewal when the actual term is three years. Seconded by Councilman

Legg.

Ayes —4 - Noes -0 - Absent — 1 — Councilman Kukle

CWT
Supervisor Mahoney clarified that this item pertains to the Coalition of Watershed Towns
(CWT), not CWC.

MOTION to complete the 2026 ballot for the Executive Committee of the Coalition of
Watershed Towns, voting for regular members David Kukle (Town of Hunter) and Steve Walker
(Town of Windham), and alternates Greg Cross (Supervisor, Town of Prattsville) and Greg
Kroyer (Supervisor, Town of Jewett), was made by Councilperson Dolph Semenza. Seconded
by Councilman Legg.

Ayes —4 - Noes -0 - Absent — 1 — Councilman Kukle

Petition For Annexation/Village of Hunter

The Board acknowledged receipt of the resolution from the Village of Hunter declaring the
Determination of Significance under SEQRA, related to a parcel of land currently within the
town that is adjacent to the village and is seeking annexation in order to access village sewer and
water services.



The Board acknowledged receipt of the resolution from Attorney Kovacs. As the Board members
were not certain that they had all reviewed the document, Supervisor Mahoney moved to table
action on this item to the upcoming workshop to ensure full review prior to a vote.

NYS Agriculture & Markets

The Board acknowledged receipt of the satisfactory July 2026 dog control officer inspection
report, completed on 7/23/2026. The municipal dog shelter services were rated satisfactory.
Supervisor Mahoney noted the outcome was as expected.

Correspondence

The Board acknowledged receipt of correspondence from Bailey Sawyer of the DEC, offering
flood assistance resources given the recent flooding impacting Hunter's roadways and bridges.
The DEC Floodplain Management Program, accessible via floodplain@dec.ny.gov, and contact
Dave Sherman, were identified as available resources for community officials and property
owners.

The Board acknowledged receipt of the certificate of insurance for the Tour of the Catskills
cycling event held on August 8, 2026. Supervisor Mahoney noted it appeared to be a well-
attended event.

The Board acknowledged the letter of support sent by Supervisor Mahoney on behalf of
American Legion Post 165 (Bunt-Brewer Post). The post is seeking grant funding to rehabilitate
an existing residential structure at 24 Fromer Street in the Village of Tannersville, which would
include a studio apartment, a one-bedroom apartment, and a three-bedroom apartment on the
ground floor, all ADA compliant and made available to veterans. The Board expressed strong
support for the project.

The Board acknowledged receipt of the NYMIR 2025 Annual Report.

The Board acknowledged the notice of the upcoming Community Vision Workshop Meeting
scheduled for Wednesday, August 26th at 6:00 PM at Hunter Elementary School. Supervisor
Mahoney emphasized that this is an open public event for anyone who lives, works, or
seasonally resides in the community. The meeting will include brief presentations by Supervisor
Mabhoney, both village mayors, Planning Board Chairperson Czermerys, and consultant Margaret
Irwin of River Street Planning and Development, followed by facilitated breakout sessions.

Chairperson Czermerys noted that the prior comprehensive plan was developed in 2017-2019,
before the COVID-19 pandemic, and that conditions have changed significantly enough to
warrant more than an amendment — this process will likely produce a substantially revised
document. He also noted that the plan will be developed jointly with both villages, providing a
more unified vision for the town and villages moving forward.

Online surveys are available at the Town's website and are the preferred method of submission,
as paper surveys require manual data entry. Chairperson Czermerys indicated surveys should be
completed by the end of September.



In discussion, Margaret Nihan raised the question of zoning, which has been discussed in prior
planning cycles. Supervisor Mahoney acknowledged it is a topic he personally supports
exploring and that there is growing community interest but noted that the appropriate next step
would be to complete the comprehensive plan first, after which a zoning exploration committee
could be formed. He noted there are different approaches to zoning and that due diligence would
be essential to ensure any framework fits the specific needs of the Town of Hunter.

Supervisor Mahoney also confirmed, in response to a resident's question, that the stone carving
program at the town complex is not ending and that the town looks forward to continuing it. He
noted future plans to better present and display the existing carvings in a more visitor-friendly
manner.

Executive Session
The Board also announced that the first budget workshop is scheduled for September 22nd at
5:00 PM, preceding the regular town board meeting.

MOTION made by Supervisor Mahoney to hold the first budget workshop on September 22,
2026, at 5:00 p.m. Seconded by Councilman Legg.

Ayes — 4- Noes — 0 - Absent — 1 - David Kukle

MOTION to enter into Executive Session at 7:21 p.m. to discuss a pending legal matter was
made by Supervisor Mahoney. Seconded by Councilman Legg.

Ayes — 4 - Noes — 0 - Absent — 1 - David Kukle
Town Clerk, Corina Pascucci and Administrative Assistant, Allison Curran were excused.

MOTION to come out of Executive Session made by Supervisor Mahoney at 8:10 p.m., with no
action taken. Seconded by Councilman Semenza.

Ayes — 4 - Noes — 0 - Absent — 1 - David Kukle

MOTION to close the meeting at 8:10 p.m. made by Supervisor Mahoney. Seconded by
Councilman Semenza.

Ayes — 4 - Noes — 0 - Absent — 1 - David Kukle

Portions of this document were drafted with Al Support (clerk minutes) and refined by the author for clarity and accuracy.

R. Ment, Administrative Assistant

C. Pascucci, Town Clerk
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